D) Y WORK SESSION

August 28, 2023
\//\\COUNTY Immediately Following the Special Called Meeting

Georgiov

Albany-Dougherty Government Center
222 Pine Ave, Room 100, Albany, GA 31701

AGENDA

The public will also have access to the live meeting by accessing the Dougherty County Georgia
Government Facebook page at facebook.com/Dougherty.ga.us or viewing the public
government access channel (Channel 16).

1.  Call the meeting to order by Chairman Lorenzo Heard.

2. Roll Call.

3. Minutes.

a.

Minutes of the August 7th Regular Meeting, August 14th Work Session and
August 14th Special Called Meeting.

4, Delegations (The Commission will hear comments on those items pertaining to Dougherty
County for which a public hearing has not been held or scheduled. Please be brief, to the
point, and considerate of time for others).

5. Purchases.

a.

Recommendation to accept the bid for the Tax and Tag Office Renovation in the
amount of $216,366 from the lowest responsive and responsible bidder meeting
specifications, JVS Associates (Albany, GA). The qualified bids were received with
the highest being $274,916. Funding is budgeted in SPLOST VI and VII. Assistant
County Administrator Barry Brooks will address. City of Albany Buyer Ricky Gladney
and Facilities Management Director Heidi Minnick are present.

Recommendation to purchase six (6) 4RE in-car video camera systems from the
single source vendor Motorola Solutions (Allen, TX) in the amount of $41,972.40. This
guote includes the in-car camera system, microphone bundle kits, unlimited data/cloud
storage, and programming. The vendor provides in-car video camera systems for local
public safety offices and the in-car cameras will be placed in the new fleet patrol
vehicles. Funding is budgeted in the Special Services District Fund. Assistant County
Administrator Barry Brooks will address. Assistant Chief Tateshea Irving is present.



10.

Additional Business.

a.

Recommendation to accept the annual Resolution authorizing the Southwest Georgia
Regional Commission to execute and file the renewal of the annual application on
behalf of Dougherty County with the Georgia Department of Transportation and the
United States Department of Transportation for a grant for public transportation
assistance under Section 5311 Regional Transit Program. Assistant County
Administrator Barry Brooks will address.

Recommendation to declare the listed equipment and vehicles as surplus and
authorize the disposal of or sale of same via an online auction. Assistant County
Administrator Barry Brooks will address.

Updates from the Assistant County Administrator.

a.

REMINDER - The Commission will tour the Armory immediately following the Work
Session.

REMINDER - In observance of the Labor Day Holiday on Monday, September 4, 2023
there will not be a scheduled meeting held. The next meeting will Monday,
September 11, 2023.

Updates from the County Attorney.

Updates from the County Commission.

Adjourn.

Individuals with disabilities who require certain accommodations in order to allow them to
observe and/or participate in this meeting, or who have questions regarding the accessibility of
the meeting or the facilities are required to contact the ADA Coordinator at 229-431-2121
promptly to allow the County to make reasonable accommodations for those persons.



